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On behalf of the Board and staff at
Robinvale District Health Services | am
proud to present the RDHS Strategic
Plan for the 2005-2010 period. This
plan provides the constructs to which
the Board, Management and staff have
agreed outcomes for actioning. These
actions clearly define how we as an
agency will responsibly and effectively
meet the health needs of our
community.

foreword by

board president

We at Robinvale District Health Services believe our
Strategic Plan clearly defines that we are an innovative
organisation. It details what we do, our performance

and future directions.

This Strategic plan is the culmination of

an annual management review process

which includes assessing the following;

e Current services and practices against
“Best Practice”

e Systems

e Plans; Quality, Information technology,
Capital, Budget and Departmental

e Consumer needs

e Service gaps

e Priorities and opportunities for
addressing identified needs.

It is from this analysis that fundamental
cornerstones for our strategic planning
are set and strategic actions developed
in draft for review and discussion by
department heads with their staff.

Modifications are included once this
input is collated and agreed upon.
Departmental heads identify processes
they use to show evidence of their actions
and they must define opportunities in
which they stretch to innovate or expand
current service opportunities or processes.
This process allows us to enshrine buy-in
by all levels of the organisation in day to
day management, organisation vision
and mission and in actioning strategic
endeavour to move this organisation
forward.

Management also undertakes a
comprehensive evaluation of the political,
social and economic environment in
which this organisation operates and
make calculated judgments from the
consolidation of skills, knowledge and
predictions we are privy to in completing
our strategic plan.

At Robinvale District Health Services
we believe in an extensive consultative
planning process. The Board believes
this is a fundamental step before it
makes its strategic planning document
public. Public confidence is maintained
by good corporate governance and
good governance is set on the strength
of strategic planning. We look forward
to continuously improving our current
practices, processes, and systems.

We believe in the quality of our people,
support their continued development
and seek to address the health and
community services for our community
so that we may proactively respond to
service needs.

Peter Campisi
President




Board

President
Horticulturist

Term of Appointment
1.11.2004 - 31.10.2007
RDHS Committees

Chair Executive Committee
Finance & Audit Committee
Ex Officio member of all other
Committees

Vice President
Watch Maker

Term of Appointment
1.11.2002 - 31.10.2005
Boards and Committees

Robinvale Table Tennis Association

Robinvale Traders Association
RDHS Committees
Executive Committee

Chair Finance & Audit Committee

board and

responsible

officer

Master Butcher

Term of Appointment

1.11.2003 - 31.10.2006

RDHS Committees

Executive Committee

Finance & Audit Committee
Representative re Riverside Hostel issues

RN, RM
Retired

Term of Appointment

1.11.2002 - 31.10.2005

Boards and Committees

Member of St. Mary’s Parish Council
Member of Probus Club

RDHS Committees

Quality Management Committee

Retired

Term of Appointment

1.11.2003 - 31.10.2006

Boards and Committees

Leader of Seniors in Schools Program
Secretary of the Anglican Church
Chaplaincy Committee

RDHS Committees

Advisor to board on Community
Health Issues

Fitter and Turner

Term of Appointment
1.11.2002 - 31.10.2005
RDHS Committees
Hospital Auxiliary

Self employed Office Manager

Term of Appointment

1.11.2003 - 31.10.2006

RDHS Committees

Executive Committee

Representative re Nursing Home issues

Employment Consultant

Term of Appointment

1.11.2004 - 31.10.2007

Boards and Committees

Member of R.E.A.C.T. (Robinvale /
Euston Action Community Team)
RDHS Committees

Executive Committee

Finance and Audit Committee

Foster Care Coordinator
- Murray Valley Aboriginal Cooperative

Term of Appointment
1.11.2004 - 31.10.2007

RDHS Committees
Representative re Koori issues in
Robinvale



Responsible Officer

GRAD.DIP.RURAL HEALTH,BA APP SC, RN,
AFACHSE, CHE, AllM, MACNM
Chief Executive Officer/Director of Nursing

Appointed 1996

Member of

REACT (Board) Northern Mallee Primary
Care Partnership (Board), Robinvale /
Euston Rotary Club

organisational chart

ting Medical
Practitioners

Corporate Relations

\ELET [
Mrs. V. Shawcross

Executive Administration Support
to CEO/Board of Management
Receptionists
Medical Records Clerk
Clerical Staff
Information Centre

Committees

Aged Care Residents meetings
Central Murray Northern Mallee Advisory
Community Health Advisory
Executive
Finance and Audit
Medical Credentialing
Occupational Health & Safety
Infection Control
Pharmaceutical Review
Quality Systems
Robinvale Community/Service Providers
Visiting Medical Officers

Board of
Management

Chief Executive Officer
/ Director Of Nursing
Mr. Graem W. Kelly, PSM

Director of
Medical Services
Mr. S. Allen

Director of

Clinical Services
Mr. C. Delacy

Nurse Unit Managers “
Night Shift Supervisor
Associate Charge Nurse
Clinical Nurse Consultant
Infection Control Practitioner
Division 1 Nurses
Division 2 Nurses
District Nurses
Personal Care Attendants
Activities Coordinator
Community Health Nurses

Primary Health Manager
Mr. P. Manson

Audiologist
Cultural Officer - Pacific Islander
Dietician
Aboriginal Liaison Officer
Occupational Therapists
Physiotherapist
Podiatrist
Social Workers
Speech Pathologists
Youth Worker
Allied Health Assistant

Education Manager

Mrs. L. Adcock

Clinical Support Nurse

Psychologist
Mrs. C. Johnson

External Consultants
Visiting Medical Officers
General Consultants
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Finance Manager
Mr. S. Rule

Computer/Accounts Clerk

Quality Manager
Ms. F. Pollard

Accreditation
Quality Activities

Human Resource Manager
Mr. H. Johnson

Occupational Health & Safety
Payroll
Workcover

Hospitality Services
Mrs. M. Turnbull

Cleaners
Cooks
Hospitality Services Assistants

Environmental Services
\ELET[
Mr. J. Courtney

Maintenance
Gardeners
Stores

Laundry Services

Servicing: Ouyen Hospital,
Balranald Hospital, Sunraysia
Houseboats, Robinvale Hotel,

Robinvale Motel, Balranald

Caravan Park, Colony Inn Balranald,
Balranald Hostel, International
Rural Doctors, Robinvale District
Medical Clinic




Our Vision

The fundamental premise of where our
business wants to be through the measure
of actions and professionalism of our
people.

Our Mission

Our statement of purpose.

Our Philosophy
& Values

Our beliefs and attitudes to the way we
do business.

4 Robinvale District Health Services Strategic Plan 2005-2010

To be a leader in the provision of rural health services.

Our Slogan: “Quality in Rural Health Care”

In meeting community needs and by vigilance of quality systems,
RDHS will continue to meet standards of practice required for
accreditation and certification.

The Board, Management and staff intend all health service
interventions to be personalised and responsive to identified
health needs of individuals, groups and their families. Our actions
also take account of our commitment to being a good corporate
citizen and supporting community capacity building initiatives.
The guiding principles used in all our actions are;

e Valuing our customer/s and understanding their holistic needs
e Valuing our community and being an active part of our community
e Valuing our staff

Competent and professional customer service

Service accessibility for all our customers

Service integration of all our services being provided
Continuous Quality Improvement

Best Practice Benchmarking

Ethical, Efficient and Effective utilization of resources

Support for continuing professional development of our staff
Understanding and implementing sound Corporate Values
Supporting community capacity building

Working collaboratively with other local agencies and groups
Promoting wellbeing



Hostel resident, Dot Hayes and PCA, Sue Mannix.

Our Pledge At RDHS we make the pledge to following ideals:
The ethical and behavioural standards o Safety
which staff and Board members work to.

e Businesses integrity and openness

e Financial sustainability.

e Open communication

e Integrity

e Promoting customer loyalty

¢ Continuous improvement

e External auditing of our quality systems

e Service without prejudice

e Care that is attentive, respectful, and dedicated in response to each and every
individual’s health care needs.

e Respect and understanding of cultural diversity

 Equity in access to services.

e Service tailored to the individual, group and community.
e Ethical standards

e Community and other stakeholder engagement

e |dentify, eliminate or minimise risk

Robinvale District Health Services Strategic Plan 2005-2010 5



Future Direction

There are many factors which are taken
into account in influencing the future
direction of Robinvale District Health
Services including government policy
both State and Federal, geography,
demographics (population, age, culture)
socio-economic status and health trends
across the area we service.

Robinvale District Health Services
continues to work with the Victorian
Department of Health, the Australian
Department of Health and Ageing,
community groups and individuals,

the Northern Mallee PCP, the Mallee
Division of General Practice and many
local service organisations to ensure that
consideration is given to many of the
factors influencing the health and
wellbeing of the communities we service.

Consideration has been given to the
following factors but is not limited
to these;

1 Forecast population growth and
demographic change as a result of this

2 The cultural diversity of the region

3 The socio-economic status of the
communities we service

4 Trends in demand for services

5 Changes occurring in health service
provision

6  The availability of health professionals

7 The capital resources required to
fulfil future service demands

8 Changes in legislative requirements

9 Training and education requirements

10 Potential for partnerships, alliances,
and collaboration with other agencies

6 Robinvale District Health Services Strategic Plan 2005-2010

2005 - 2010

Working With Our
Community For The Future

Robinvale District Health Services invites
and welcomes feedback from the
community on its proposed plans. This
strategic plan is intended to be a living
document and while it gives strategic
direction it is predisposed from time to
time to variants outside the control of
the organisation. This requires RDHS to
maintain measures of flexibility so it
may respond to changes as they arise.
One of these variants of changes is
community health needs and priorities.
To ensure our effectiveness in meeting
these changing requirements the Board
and staff at Robinvale District Health
Services do invite the community to
engage in open dialogue on their health
needs and the direction they believe
the health service should take to move
forward.

Purpose

This plan outlines our strategic intention
for the next 5 years (the 2005 - 2010
period). It builds on the work and
development in previous planning
undertaken by this organisation but
also incorporates aspects for future
improvement and development to meet
our community’s needs. The plan takes
account of our vision, mission and values
which are constructed with the underlying
principle to improve the quality of life,
the health, the potential and capacity of
groups, families and individuals that we
service in the region.

This plan assists in communicating to
stakeholders our strategic objectives for
2005 to 2010, the actions to be
undertaken and key performance indicators
needed to measure the success of intended
actions. The board and management
shall through its monthly reports and in
the Annual Report outline to the public
the organisation’s achievements in
meeting organisational goals.

Strategic planning, budgeting, quality,
organisational plans, requirements of
government departments, regulatory
bodies and our auditors all define the
reporting framework for Robinvale
District Health Services. It is these
constructs combined with our desire to
meet the communities’ needs for health
and social services which assist us in
our decision making on how resources
are allocated and where to focus our
energies. In essence all this is what gives
life to RDHS as a Multipurpose Health
Service.

Role

Robinvale District Health Services has
significant roles in the following:

1 Providing a local leadership role in
advocating, promoting and servicing
the regions health and social supports
needs.

2 Capably maintaining a stewardship
role in delivering health and social
support services that prevent, alleviate
and assist individuals better manage
illness and disease for this region.



Purpose and Roles

Local
Leadership

Stewardship Innovative
Role Leader

Services
Provided

Partnership S?:fel:%

Best
Practice

3 Forming effective partnership with
our customers and other stakeholders,
locally and regionally to achieve
healthier lifestyles, better health
outcomes and improved community.

4 Being an innovative leader in rural
health service delivery by developing
effective systems and models of health
care which will efficiently and
successfully meet rural health needs.

5 Providing operational systems and
processes which competently and
professionally manage the provision
of services operating under Robinvale
District Health Services.

6 Meeting customer expectations of best
practice and conformity to quality
standards, this organisation shall be
measurable and accountable to the
ideals of continuous quality
improvement.

What Factors Are Considered
in Putting a Strategic Plan
Together?

At Robinvale District Health Services
the strategic planning process takes
into consideration feedback, consumer
consultation, literature reviews, research
and the intelligence and knowledge we
as an organisation hold. Stakeholders,
consumers, staff, management and the
Board all complement the details drawn
from government policy, local geography,
socio-economic data and demographics
(population, age, culture, income,

Factors of Consideration

Purpose

Strategic
Plan

Strategic Stakeholder
Planning Needs

education, etc), and health trends.
These factors assists RDHS to respond
effectively to the identified health and

social needs and supports of the region.

Porters Competitive Forces

Taking into consideration all these factors
in relation to health service provision
can be represented in a hybrid version
of Porter’s five forces of Competitive
Position (Michael Porter’s Five Forces of
Competitive Position Model.). In relation
to the Robinvale District Health Services
experience the significant forces are
supply power service/technology
development and consumer power but
all elements are given consideration as
is described below.

1 New Market Entrants, eg:
e Entry ease/barriers
e Geographical factors
e Incumbents resistance
¢ New entrant strategy
e Accessibility to health service
resources
e Market size

2 Consumer Power, eg:
e Consumer choice
e Consumers numbers
e Frequency and priority of need
e Service notional importance
e Political strength
e Levels of morbidity
Level of private insurance

Porters Five Forces
of Competitive Position

New Market
Entrants

Supplier

Power

Competitive
Rivalry

3 Supplier Power, eg:

Organisational reputation
Geographical cover

Service level and quality of the
services offered

Relationship with customers
Bidding processes/ access to funds
and or funding

Recruitment and retention of
qualified staff

Government funding

Political nous

4 Competitive Rivalry, eg:

Number of competitor agencies
and interests

Industry size, trends and political
positioning

Fixed and variable cost bases
Service range

Differentiation and strategy
Marketing edge and reputation

5 Service/Technology development, eg:

Alternatives price/quality/ease of
access

Improvements in diagnostic
supports

Trends and consumer needs
Legislative change

Political change

Improvements in techniques,
systems/processes
Improvements in drugs

Robinvale District Health Services Strategic Plan 2005-2010
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Cornerstones

To be successful in our endeavours Robinvale District
Health Services has to outline cornerstones for its
strategic objectives, actions and performance measures.
The cornerstones are the principle headings for
categorizing our approach to the complex issue

of strategic planning.

They are:

Integrated Best Practice Health Service Management

Continuous Improvement in Systems and Processes

People Management

Partnerships

Communication, Marketing and Reputation

Resource and Occupational Health & Safety Requirements

Organisational Capacity and Future Development Opportunity

Community and Stakeholder Engagement

OO00OO0O0OO00e



Hostel resident, Elma Tyack and Hostel Supervisor, Sianne Nichols.

Service
Provision and
Operational
Integrity

Strategic Objectives and Actions

Integrated Continuous People Communication
Best Practice Improvement Management Marke‘tlng
Planning

4 S

Cornerstones

S W N S S S

Purpose

and Roles

The cornerstones as depicted in this diagram give a broad organisational view of issues which are across all the services and departments
which are Robinvale District Health Services. The cornerstones cascade influence into all matters consistent with this organisations
intentions to effectively integrate its planning and service provision to meet the health and social needs of individuals, families, groups
and communities of which we service.

Robinvale District Health Services Strategic Plan 2005-2010 9
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2005 - 2010

Plans & Budgets

Underpinning Robinvale District Health
Services "Strategic plan" there are
intensive planning and budgeting
processes which are influenced by
environmental variables (as described

in diagram 4). Annually there is a
management review of organisational
systems and processes. There is formally
an annual budgeting analysis, annual
risk management review, a minor services
review and review of departmental plans.
Informally there is constant review and
vigilance on all plans.

A capital planning review was extensively
undertaken in the 2004 to 2005 period
and the following were identified:
roadways and pathways, a new kitchen,
medical records room, administrative
block and relocation of the hostel.
These are major works and as such
require submission to DHS for funding
consideration. A capital master plan was
also undertaken in 2005, this plan will
greatly assist the Board and management
in ensuring that planning for buildings
and land is prudently undertaken in a
logical and efficient manner.

Every three years there are significant
planning reviews undertaken in service
planning, Information technology
planning and major capital planning.
These are reviewed and adjusted
annually and as such are living
documents. The risk management plan
and financial management plan are
annual plans and in 2005 they were
undertaken in consultation with our
external consultant auditor and an
action plan has been put into place to
address the matters raised in the plans.

24 Robinvale District Health Services Strategic Plan 2005-2010

At RDHS extensive planning and review
processes are continuously undertaken
to ensure that the organisation responds
to an ever changing environment. It is
the forward planning strategies which
set parameters for flexible change
management to action solutions to
problems arising from reviews. Responses
to change are how this organisation
efficiently responds and manages
change with in this organisation.



Operational and Strategic Influences and Processes

Services
and Resources
Provided

ACTION

Departmental RDHS Plans Strategic Consumer

& Stakeholder

Strategic and Budgets Cornerstones
Input

Plans

Robinvale District Health Services Planning

INFLUENCES
& VARIABLES

Human, Australian
Financial Suppliers and Department

Opportunities
for Development

Professional

& Capital Competitors of Health
Resources & Ageing

and Technological
Change

Bodies

Environmental Variables Influencing Planning Processes
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2005-2010

Robinvale District Health Services

Telephone 03 5051 8111
Facsimile 03 5051 8100
Email info@rdhs.com.au
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